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Fixed-Route RTP Shuttles

RTP Shuttle Daily Ridership
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Goal of Microtransit Pilot

* Either increase ridership from
110 boardings per day to 200...

* Or serve the same ridership with
25% fewer revenue hours
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TransLoc OnDemand

12:37 PM

@® Current Location

® North Carolina State University (NCSU)

Durham
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{ Vehicles  Shuttle S01

Next Stop Notify Pickups
Antonio Morris (+1) Dropoff

Isabelle Webb Pickup

Complete Stop

Other Riders
@ Add a Walk-up Rider
Henry Doyle Dropoff

Erik Copeland (+3) Dropoff

Helen Guerrero Log Out
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Lenae Boykin COMPLETED

O Transtoc
0 1001 Shiloh Gienn O, Morrisvile, NC 275,

Booked by rider 131 pm
Picked Up by Dar's Shuttie 132pm
Completed 130 pm
DETAN

Lenae Boykin COMPLETED
© Transtoc

1001 Siioh Glenn O, Morrevite, NC.275

Curtls Martin CANCELED

© 4505 Emperor Biva, Durham, NC
© Jimmy Johr's

708,0.

Jakub Calabek CANCELED

© 4307 Emparor Bive, Durham, NC 27703, U,
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New Markets

RTP Shuttles:
 Regional Transit Ctr.
 Major employers

New with OnDemand:
« Apartments
 Shopping centers




Wait Time for Transfers at RTC

Fixed-Route RTP Shuttles Go OnDemand
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Ridership and Trip Types

Go OnDemand - Average Daily Boardings
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Lessons Learned

e Microtransit is not a drop-in
replacement for fixed route transit
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Lessons Learned

e Microtransit is not a drop-in
replacement for fixed route transit

* Microtransit is not necessarily
a better user experience
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Lessons Learned

e Microtransit is not a drop-in
replacement for fixed route transit

* Microtransit is not necessarily
a better user experience

 Microtransit iIs not going to
reduce costs on its own
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